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Focused Approach 

The linking of two effective schools

Insa Sparrer (IS) in conversation with Elisabeth Ferrari (EF)

Abstract

The Solution Focused approach according to SySt® builds on and extends the approach 

of the Milwaukee School. The possible questions are thus ordered by syntactic categories. 

-

ceptual SySt® schemata helps us to decide to which extend they should be taken into 

consideration in their present state. This creates the basis to ask appropriate questions. 

The transverbal language additionally enables therapists and counsellors alike to make 

use of a multitude of further solution-focused interventions.
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EF Solution-focused thought, action and speech, solution focus as a way of life can 

be viewed from different perspectives. What do you think links all these perspec-

tives? What constitutes the common basis of the solution-focused approaches?

IS I think what all solution-focused approaches have in common is that the 

problem and the solution are independent of one another, and that we can 

-

EF A solution focus is a broad term, a basis. According to Matthias Varga von Kibéd, 

this solution-focused basis involves:

• Where possible by using the terms that have already come up in the conver-

sation and that the other person has already used.

• Follow-up questions that allow the clients (interlocutor, my partner)  to further 

differentiate and to thus discern the relevant differences for himself.

• The use of scaling questions.

With the solution-

focused procedure, we 

can immediately move 

towards a solution.

A solution manifests 

itself in the client 

feeling better in 

some way or other.
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• A multitude of further questions, such as the ‘Instead-Question’ or circular 

questions.

• Transition from a client’s usually causal description of his problem to a non-

causal contemplation of any possible changes by way of the miracle question.

• Appreciative observations (‘compliments’).

What exactly does solution focus in terms of SySt® mean?

IS -

formats for the structural constellations:

• 

• 

• 

• 

-

Change of paradigm 

from problem orientation 

to solution focus.

Manifold questions 

can be asked
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-

1

-

should the connection of the elements in the present be considered, and 

or condensed for the solution-focused approach in the verbal realm within the 

Questions on the past and future context by analogy with the 

Tetralemma Constellation:

“Is there someone you will become less similar with when the miracle happens?” 

then reacts.”

“If the miracle has happened now, how will you deal with this than?”

-

Completeness
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Future context:

“Does an irritating event happen after the miracle that would not happen without it?”

“But now the miracle has happened. So how do you deal with this now?”

Stronger syntactisation

• to obtain details of the solution,

• 

• 

• 

-

• where the client stands,

• 

• 

In the solution-focused 

approach, questions 

have a different function 

than in everyday life.

opposite of
the miracle

now
next
step

good
enough

after the
miracle
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Extension of the verbal language with the transverbal langua-

ge of the systemic structural constellations

-

-

EF Matthias Varga von Kibéd also sees the ability of representative perception as an 

the client, we become more precise in asking questions. I recognized or perceived 

this attitude, this indirect access to representative perception, in both Steve de 

Shazer and Insoo Kim Berg as well as in Marshall Rosenberg. Similarly, the selec-

tion of the possible experiments chosen by a therapist does not happen according 

to a schema alone,but rather has something to do with representative perception, 

too. One indirectly assumes the client’s perspective and checks whether one has 

the impression that (s)he will accept the task or not. If this seems doubtful, we’ll 

give him or her another one.”

He regards the mental schemata as a further central source of questions.2 SySt® 

is based on mental schemata such as the Tetralemma or Belief Polarity Schema. 

-

to SySt®? Could it be said that these mental schemata also help to systematise 

questions?

The contents are 

important for the client.



10 3/2013 - SyStemischer

IS 

-

In this sense, the scale is also a mental schema when we concentrate it on the 

-

to these context issues

From a mental schema that takes all the possibilities into account, we receive 

-

SCHWERPUNKT

Mental schemata 

are independent 

of any content.

In the Tetralemma 

mental schema, the 

totality is contained.

No content knowledge 

appropriate questions.
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EF To summarise, this means that you have mental schemata, which have been 

developed from logic or by applying logic. In this sense, these mental schemata 

have a completeness or totality, so if questions are asked based on these mental 

schemata, it is very likely that the client will remember all essential facts more 

rapidly.

IS 

-

if he moves towards this aim, he will become more dissimilar with someone, 

EF I assume that these mental schemata do not automatically lead to solution-

focused thought and action. We can also work in a problem-oriented manner 

using these mental schemata, can’t we?

IS -

EF There are now various mental schemata to choose from hosting a SySt® con-

stellation. Is a link needed between the matter and the mental schema in such 

a way that tells you: this mental schema for this matter? Suppose someone 

work-related issue. Do you then ask questions along the positions in the SySt® 

Tetralemma?

IS 

Loyalties as ‘as if’ 

constructions that 

can be reframed.
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-

the place in which she will seek her solution and thus also selects the mental 

EF 

that she would like to leave behind, what would typically be your next question?

IS 

-

EF In this sense, the solution focus according to SySt® is based on the development 

of the Milwaukee School, but works even more syntactically and considers the 

concept of completeness and totality addionally in the mental schemata.

IS 

EF How does the transverbal language of the constellations as a pictorial language 

complement or extend the solution-focused work?

IS -

Mental schemata 

emphasise different 

aspects.

Context questions 

with regard to the 

past, present and 

future context.

In pictorial language, 

something that cannot 

be spoken verbally 

can be revealed by 

structural constellations 

and hypnotherapy.
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-

-

-

-

what that means on the content level, we now have one further piece of infor-

-

in terms of a factual representation but rather a heuristic indication for additional 

-

We use the differences 

to learn whether we are 

heading in the direction 

of a solution on the 

change scale or not.

A heuristic indication 

for additional 

intervention ideas.
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-

EF In your opinion, what is the difference between remembering something in the 

miracle state and remembering something with a constellation?

IS 

-

EF 

structural constellations. It is now possible to also ask representatives solution-

focused questions – in the Solution Geometric Interview, for example. Or – in a 

short form – simply to ask the representatives how they notice that whatever is 

IS -

for a representative, he expresses this and the host receives ideas for the next 

-

Incoherent as described 

in language-games.

Our content knowledge 

is irrelevant here.
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EF Central to the solution-focused approach is that it supports helping people help 

themselves. The more clients become active themselves, the more they credit 

themselves with improvements and the more independent they become, meaning 

that the advising therapists’ or consultants’ support etc. is required less. I think 

IS 

EF In the solution constellation, the parts of the answer to the miracle question are 

arranged in the space by means of representatives. What difference does it make 

if such a constellation is conducted in addition to an interview?

IS -

-

-

The attempt to remain 

as invisible as possible 

as advisor or therapist.

The pictorial language 

seems to strengthen 

the memory.
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EF Are there situations in which you particularly recommend constellations after a 

verbal work, coaching or therapy session? What are indications for the transition 

from the verbal to transverbal talk?

IS -

-

-

In structural constellations, we can host the separation with the help of the pic-

-

-

EF What has been your experience of giving clients little constellation sequences to 

take home. Does it work?

IS 

that stresses her in a constellation and now she notices that the stress pops up 

Clients can hardly 

separate overlapping 

contexts without 

structural constellation

Changes of perspective 

in a constellation
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EF Some of the SySt® formats stem from logical constellations, others from the 

solution-focused approach. Which have their origins in the solution-focused ap-

proach in terms of their development?

IS 

• 

• the miracle,

• 

• 

internal processes and also people in the outside world are relevant, it often 

solution-focused interview with the constellated representatives: we achieve 

-

Thus we can give the 

clients little rituals to 

take home with them.

The timeline matches 

the scaling work.

A solution-focused talk 

with the constellated 

representatives.
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EF That’s indeed amazing. It is certainly a little crazy to come upon such an idea 

– to ask people solution-focused questions and the miracle question who have 

absolutely no idea of the content of the client’s issue.

IS -

-

approach and the structural constellation work showed us that both approaches 

EF Thank you, Insa, for this detailed portrayal of the solution-focused approach ac-

linking these two approaches?

IS 

With the possibility of 

uncovering concealed 

aspects a link to 

Erickson’s work is given


